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Sifnos Island Cooperative- Establishment
Sifnos Island Cooperative (SIC) was established in December 2013 in
accordance with the provisions of the Greek Law 1667/1986
and the basic principles of the International Cooperative Alliance,
with major objective the energy autonomy of Sifnos Island from RES
with the participation of the inhabitants and the friends of Sifnos Island,
towards the sustainable development of the island.
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The Objective of the Cooperative
The objective of the Cooperative is to organize:
•

the production and sale of the energy that can derive from the
utilization of any form of Renewable Energy Sources and the
overall potential of the island

•

the production, the management, the processing and the sale of
products and services of the island

•

the promotion of socially responsible solutions and activities in
Sifnos.
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In order to achieve the above objective, SIC:
1.

became member of the European Federation of RES Energy
Cooperatives, REScoop.eu

2.

signed a Cooperation Memorandum with the Municipality of Sifnos

3.

conducted a comprehensive study for the energy autonomy of
Sifnos Island from RES

4.

developed certain minor sustainable development actions, such as
the action for the reduction of the use of plastic bags on the island.
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1. REScoop.eu
•

The basic inspiration for the foundation of SIC came from the contact and
the relation created with the president Mr. Dirk Vansintjan and the stuff of
REScoop.eu, who provided an example, encouraged us and promised to
assist us in every way they could, should we decided to establish an
Energy Cooperative.

•

For the past five years REScoop.eu have more than stood up to their
promises like no other organization we have ever encountered in our lives.

•

The first breakthrough for SIC came through a 5 minutes video titled
“Energy Democracy” produced by REScoop.eu.

•

The latest breakthrough came in the form of L.O.I.s to the amount of
€4,750,000 by three well established European Energy Cooperatives for
the funding scheme of Sifnos Island Hybrid Station.
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2. Municipality of Sifnos
•

Within the first months of the establishment of Sifnos Island
Cooperative the Governing Board of SIC decided to propose a
close collaboration with the Municipality of Sifnos.

•

On 26/9/2014, following, an unanimous decision of The Sifnos
Municipality Board, the Mayor of Sifnos Mr. Andreas Babounis and
the Chairman of the Board of SIC Mr. Apostolos Demopoulos signed
a Cooperation Agreement to collaborate towards the Energy
Autonomy of Sifnos from RES.
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Joint meeting of Mayor of Sifnos, Chairman of SIC
and Energy & Environment Minister Mr. Panos
Skourletis on 30/11/2015
•

Minister Skourletis to Mayor Babounis: “ Mr. Mayor, who will
undertake the project of the energy autonomy of Sifnos?”

•

Mayor Babounis to Minister Skourletis: “ Mr. Minister, we hope
that in time, half the families in Sifnos will become members of
the Cooperative who is now fully in charge of the project. In
case this does not happen, the Municipality will be happy to
step in and support the Energy Autonomy from RES of our
island.”
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In the following months the Mayor of Sifnos joined
SIC in meetings with:
•

Minister of Energy Mr. Panos Skourletis and the General
Secretary of the Ministry of Energy Mr. Verroiopoulos

•

Head of Regulatory Authority of Energy (RAE) Dr. Boulaxis

•

Head of Hellenic Energy Distribution Network Organization
(HEDNO) Mr. Chatziargyriou

and supported the RES Energy Autonomy of Sifnos project.
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3. Sifnos Hybrid Power Plant
According to the conducted research and study, the first step for
the energy autonomy of Sifnos Island from RES is the establishment
of a Hybrid Power Plant, of total guaranteed power of 8MW, which
will include:
•

a 11,5MW wind park

•

a Pumped Hydro Station of 8MW guaranteed power, consisting
of a 10,8MW pump station and a 1,1 million m³ sea water
reservoir, with a total budget €37,255,000.

The proposed Hybrid Power Plant, will cover the total electricity
demand on Sifnos Island, witch is expected to gradually increase as
electricity will replace oil for heating and transport by means of
electric vehicles and boats, as well as the increasing tourism
development expected precisely due to the promotion of the island
as an “energy autonomy insular system from RES”.
The proposed project, besides being a long term infrastructure work
with the perspective of serving the generations to come, was
designed in a manner that it will have zero environmental impact,
including any aesthetic nuisance, as it will not be visible from any of
the Island’s settlements, fully safeguarding the tourist character of the
island .
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4. The reduction of the use of plastic bags on
Sifnos Island
As the major objective of the SIC, the establishment of a Hybrid Power
Plant is too big a project in the mind of most European citizens who
feel confident on the perception that energy generation is a heavy
industry endeavor and involves a long lasting licensing procedure
during which nothing tangible can be produced, something had to
be done to effectively communicate to the inhabitants of Sifnos Island
the vision of the founding members of SIC.
It was decided to engage in a number of minor actions, one of which
was the promotion of voluntary early compliance with EU Directive
215/720 for the reduction of the use of plastic bags.
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It turned out a full time 24 month long
engagement that involved:
•

Organizing the production by the members of
SIC and the distribution to over forty outlets of
over 10.000 reusable cloth bags

•

Informing students with visits of members of
the SIC in infants, in elementary and high
school.

•

Donation of a reusable SIC cloth bag to every
student of the island and briefing on the
action to reduce the use of plastic bags.
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It turned out a full time 24 month long
engagement that involved:
•

Organizing an event for reducing the use of
plastic bags with teachers and children on
March 20, Earth Day with key-note speaker
the Mayor of Sifnos Mr. Andreas Babounis

•

Launching the “Do it like a Sifnian” campaign
with 1,200,000 exclusive readers.
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•

The overall result of the SIC action to
reduce the use of plastic bags in Sifnos
Island, endorsed by the Mayor and the
Municipality of Sifnos and favored by 80% of
the local citizens and the vast majority of
the visitors, was the reduction by almost
40% of the use of plastic bags in 2016,
during which 12% more visitors arrived in
Sifnos resulting in a tangible increase of the
income of almost every family on the island.

•

SIC’s intentions and competence are not in
question any more among Sifnians.
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In conclusion, our understanding with local
authorities engaging citizens so far is that:
The best way to engage your citizens, is to give room to your citizens
to unfold the powers within them.
The Mayor and the Municipality Board of Sifnos Island have
demonstrated how influential and how effective servant leadership
can be when they trust the abilities of their constituents and are
concerned with serving the welfare of their Municipality, rather than
their party’s agenda.
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Thank you for your attention

www.sifnosislandcoop.gr
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